
Identifying the
barriers and
enablers of

physical activity
There is process for developing a deep

understanding and (shared) knowledge of what
supports and/or prevents people being physically

active, within the local context. 

Actions which are based on a deep understanding of the barriers and
enablers of physical activity are more likely to lead to effective and

sustainable outcomes. Actions which are based on shallow or skewed
understanding of the barriers and enablers of physical activity could
inadvertently widen inequalities. Sharing knowledge of barriers and

enablers can help drive a common purpose and common strategy -
increasing likelihood of collective impact on what matters most.



Organisational
policies, processes,

and structures enable
place-based working

Policies, administrative systems, structures and
processes effectively enable and encourage place-

based ways of working to address inequalities. 

The ways in which organisations work together, and how they engage
with communities, are often shaped by their organisational structures,
policies, and practices. This includes the ways in which information is

captured, used, and shared, or not. For example, how team structures
align with communities and partners, the ways in which success is
measured, and who is able to make or influence decisions. These

processes affect how we view and relate to people and communities,
with real impacts in people’s lives, but they often go unnoticed or taken

for granted. Effective Place-based working requires us to proactively
identify, challenge and change these systemic factors



Capacity and
capability across the
workforce, volunteers
and in communities

Action to develop capacity and capability
across the workforce, volunteers, and

communities to work in a place-based systemic
approach to enable physical activity.

Specific skill sets and attributes are needed to for this type of responsive
working. (E.g. to identify barriers and enablers, distribute leadership and

collaborate). These skill sets and attributes are not inherently present
amongst the existing workforce, volunteers, and communities. Alternative
skill sets and attributes can actively block progress. Strategies for building

capacity and capability, tailored to the local context, can increase
competence and motivation to act in ways which are conducive to

tackling physical activity inequalities.



Collaboration
There is productive partnership working around a

common purpose.

Working with different organisations can help to drive innovative physical
activity policy and practice by drawing on different skill sets, and increase

impact by reducing duplication and/or pooling resources. Working with
different organisations can support shared problem solving and unravel

contradictions in local systems which prevent physical activity or
contribute to inequalities



Leadership
Policymakers, workforce, volunteers and

residents act together to build on strengths and
remove barriers for tackling physical activity

inequalities.

When decision making, resources and initiatives are less centralised,
people in all roles can contribute towards enabling active lives.

Everyone’s contribution is equally valued. Established leaders can use their
power to legitimise physical activity (alone or as a recognised aspect of
wellbeing/thriving/prevention), challenge prevailing views and structures
which create inequalities, and prioritise whole system and place-based

ways of working. 

Individuals across multiple layers of society, including people who are
inactive, can shape decisions about what works to enable physical

activity; this can lead to better strategies and outcomes.



Community-led
action

Action is shaped and led by communities and
supported by community-focused strategies. 

When community members engage at their pace and in spaces
that they can shape, they are more likely to engage and

collaborate. This approach often leads to more appropriate actions
that enable physical activity. Where there is community-led action

on wider inequalities then the this may contribute to a sense of
ownership and control over their own lives.



Cultures and
practices that enable

physical activity 
There is a culturally inclusive social environment for

physical activity which enables people to move
more in ways that suit them.

How physically active we are is shaped by the cultural contexts of our
lives; what behaviours we intuitively feel are normal and expected for

‘people like us’. This may vary with the contexts of our lives, whether we
are at work or school, with family or engaging with wider interest groups

and communities around us. 

People may not relate to those they see engaging in physical activity,
due to identity or culturally based differences, including gender, (dis)

ability, social class, sexual orientation or ethnicity. These feelings may be
reinforced by practical barriers, such as clothing or equipment needed, or

past experiences of exclusion, humiliation or shame. By working
respectfully and constructively with people within less active communities
and groups, we may find ways to enable changes in perceptions, beliefs,

practices and values. 



Built & natural
environments that
enable physical

activity
Local natural and built environments are attractive,
accessible and safe, encouraging movement and

physical activity.

Actual and perceived characteristics of the natural and built environment
affect physical activity behaviours. Accessible, appropriate, affordable

and safe environments are unequally distributed in society, but
appropriate design and/or management of such spaces can help to

address this. This may include access to blue and green spaces, urban
planning, and workplace design. 



Cycles of
learning and

action
There are appropriate methods in place to learn
from experience and, over time, improve place-

based working to address physical inactivity.

Physical inactivity inequalities are the result of multiple interacting
influences, which makes it difficult to understand cause and effect in

simple terms. We have to accept that some degree of uncertainty and
partial knowledge. We can, however, build better understanding of how

particular actions and ideas work and the contexts in which they typically
do or do not. Gathering and apply this information can provide ‘decision

support’ to guide future actions in context.
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