Guiding questions for completing a Conditions Tracker/ Systems Maturity Matrix Survey. 
1. Processes for identifying barriers and enablers to physical activity
· Describe the demographics of your place or workstream.
· How do you know this—where did you get this data?
· Who gathers and uses data related to barriers and enablers of physical activity in your local context?
· How frequently is the data shared among stakeholders, and who is involved in interpreting it?
· How do you ensure that community perspectives on barriers and enablers are integrated into your approach?
· How do you address gaps in data, particularly regarding the experiences of marginalised groups?
· How are the processes for identifying barriers and enablers of physical activity evolving in your place, and what changes have you observed across organisations and community groups?
· How are you and other stakeholders actively working together to identify and understand barriers, and what shifts in practice or policy have emerged as a result?
· 
2. Organisational policies, processes and structures that enable
· Describe the structures across your organisation—who is working on place-based programmes?
· What enables you/others to do your work, from your host organisation perspective?
· To what extent have your organisational structures been adapted to support place-based working?
· How do your policies and practices support or hinder collaboration across sectors?
· What measures ensure decision-making processes are inclusive and proportionate?
· How do you balance flexibility with the necessity of long-term planning in place-based work?
· How are organisational policies and processes evolving to better support place-based working, and what impact has this had on cross-sector collaboration and local initiatives?
· In what ways have structures and processes across different organisations shifted to better support collaboration, and how is this influencing delivery of physical activity programmes?
· 
3. Capacity and capability across the workforce, volunteers and communities
· Describe the capacity for place-based work in your organisation and across connected organisations (time, workload allocation, value).
· Do you consider your work to be all place-based now? Did you before? Why?
· What is “capability” in place-based working—describe attributes, skills or behaviours (e.g., systems leadership).
· How do you assess current capacity and capability of workforce and volunteers for place-based working?
· What training and support mechanisms exist for systemic, place-based approaches? (List and indicate usage.)
· How do you ensure local communities are equipped to take part in initiatives?
· How do you evaluate and address skill gaps or barriers to participation for marginalised community members?
· How is capacity and capability developing among workforce, volunteers and community members, and what changes have you seen?
· How have you and other stakeholders supported skills/capabilities in the community, and what impact has this had on programme effectiveness?
4. Collaboration
· How do you build and maintain relationships across sectors to promote physical activity?
· What shared goals or strategies enable partners to work together on physical activity inequalities?
· How do you resolve conflicting priorities or competition between organisations?
· How is decision-making shared between sectors, and how do you ensure all voices are heard?
5. Leadership
· What leadership structures support physical activity initiatives at local, organisational and sector levels?
· How are leaders across sectors encouraged to collaborate and promote solutions to inequalities?
· How do leaders challenge policies or practices that hinder promotion of physical activity?
· What strategies ensure leadership is distributed across organisation and community levels?
6. Community-led action
· How do you support and enable local people to lead in designing and implementing programmes?
· What mechanisms ensure local people—especially those typically excluded—have meaningful influence on decisions?
· How do you ensure community-led initiatives are adequately supported by local agencies and partners?
· How do you create an environment where communities feel empowered to address inequalities?
7. Cultures and practices for physical activity
· What cultural and social factors influence attitudes toward physical activity in your community?
· How do you create an environment where physical activity is inclusive and accessible to all?
· How do workplace or institutional settings support and encourage regular physical activity for staff and participants?
· In what ways do you address community barriers that prevent full participation?
8. Physical environments that enable physical activity
· How do built and natural environments (e.g., parks, transport) support or inhibit physical activity?
· What steps improve access to safe, welcoming spaces in disadvantaged communities?
· How do you involve communities in designing and managing public spaces to promote activity?
· What measures ensure infrastructure and spaces are accessible to all, including marginalised groups?
9. Cycles of learning and action
· How do you foster a culture of continuous learning within organisation and community?
· What processes help you reflect on and adapt your approach based on what works or doesn’t?
· How do you ensure learning from failures or setbacks is integrated into future actions?
· How is evaluation embedded, and how are findings used to inform future strategies

