
Community Data Co-operative

The Community Data Cooperative is a multi-stakeholder co-op run as
a not-for-profit enterprise, owned and run by members drawn from
the wider community to represent citizens and small to medium
Enterprises. The co-op provides a safe, trusted space for individuals,
businesses and communities to share their data, views and opinions
with other organisations seeking insight into their challenges. Run on a
commercial basis, all profits go back into community wellbeing
projects, are reinvested into the business, or paid as small dividends to
the members.

In Burnley, the ultimate aim is to encourage more people to spend
time being outdoors – especially that on our doorstep.

With this in mind, to establish a Community Data Co-operative in
Burnley we launched a survey to start a relevant conversation with our
community to gather their opinions about the outdoors, what they
would and wouldn’t like to do, and where they would like to do it.
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LOCAL ORGANISATIONS AND INDIVIDUALS
SUPPORTING AND PROMOTING THE COMMUNITY
DATA CO-OP AS A MEANS TO ENGAGE WITH
RESIDENTS ACROSS BURNLEY.  USING THE ACTIVE
OUTDOORS SURVEY IN SUMMER 2022, WE
COLLECTIVELY RECRUITED MEMBERS TO THE CO-
OP AND GAINED VALUABLE OPINION ON
OUTDOOR OPPORTUNITIES AND SPACES.

BURNLEY
SHARING THE
LEARNING FEB

2023

READ THE
BURNLEY

LEISURE AND
CULTURE

BLOG -
'COMMUNITY

THOUGHTS
ON

OUTDOORS'
HERE

Launch the Community Data Co-op in Burnley. 
Using a 12-week survey to gather insight and
opinions from residents on the outdoors local
to them, whilst at the same time asking
people to join this not-for-profit research
organisation that is owned by members with
profits going back into community projects. 

Present idea to various groups and get
partners on board
Establish a working group of partners
Discuss and agree on questions
Design the survey
Plan promotion and create action plan
Start survey promotion 
Begin fieldwork
Collate and analyse results
Keep new co-op members updated and
involved

THE AIM

THE APPROACH

BASELINE
Community Data Co-op in Cumbria - see website

link above and here
Burnley Asset and Opportunity Infographic

(Healthier Place, Healthier Future) see image 1
above

Health & Wellbeing Infographic 2020 (Healthier
Place, Healthier Future) see image 2 below

BTS Burnley Summary link above left
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https://www.communitydatacoop.co.uk/
https://blcgroup.co.uk/blog/burnley-residents-enjoy-the-great-outdoors/
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.intelligenthealth.co.uk%2Fbeat-street-burnley-helps-70-inactive-adults-42-less-active-children-become-active-2%2F&data=05%7C01%7CCGoodman%40blcgroup.co.uk%7Cf013b093fd594b9ec17508db19770a11%7C7434b562d4d94075bb58f15fae7c71b6%7C0%7C0%7C638131771273624141%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iohU0%2Fq1pocRtllvgdiSwt6z4jm2yHV1P8E90rS4%2Fu4%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F126fRA_8XaXL7l3lSQAd_AWIwZIir_Xtp%2Fview%3Fusp%3Ddrive_web&data=05%7C01%7CCGoodman%40blcgroup.co.uk%7Cf33fd8730be94795d26708da8064e4d1%7C7434b562d4d94075bb58f15fae7c71b6%7C0%7C0%7C637963468082431678%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YIFnK2DUftuWhp71wYZjfG0FYlrmxTmkZqWaHo2q%2FMA%3D&reserved=0


Aug 2022 - Fieldwork with
UCLan students in parks,
at local events, HAF clubs,
community centres and in
the town centre   

THE JOURNEY
Sept/Oct 2021 - We were
introduced to the Community
Data Co-operative during our
2021 Beat the Street game  

Feb 2022 - Workshop with
SW Burnley Together to build
a team of partners to share
and promote a survey to
gather insight and promote
the co-op. 

March 2022 -
Discussions to
decide questions fo
survey to gather
relevant information

April/May 2022 - Design the
survey and produce video
promotion with partners

Sept 2022 - Initial
findings shared and
wellbeing project
nominations opened

Oct 2022 -
Active Burnley
Forum update
for partners 

Nov 2022 -
Steering group
update and
community vote for
profit share

Dec 2022 - Winning
wellbeing projects
from the vote
identified and
profits shared  

Image 2

''Thank you so much to the people of Burnley for
voting for the Community Grocery and to Burnley
Community Data Co-op for your donation and
support. This will make a huge difference to us
and help us keep the shelves in the store stocked
for our members so that no family across Burnley
must go hungry this winter. Your support means so
much and is helping to keep local families fed.”
Daniella Steenbergen

“We are delighted, on behalf of the friends and
guests who attend our sessions, to receive this

donation. We pride ourselves on sustaining a service
which is free to those attending, which is only

possible due to contributions of this nature. Thank you
to the Burnley Outdoor Project and the residents of

the borough who got involved in the project and
share our passion to improve mental health and

wellbeing through reconnection with nature.”
Glen Fendall

 

Jan 2022 -
Share the

Community
Data Coop

idea with the
TaAF steering

group 

https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F126fRA_8XaXL7l3lSQAd_AWIwZIir_Xtp%2Fview%3Fusp%3Ddrive_web&data=05%7C01%7CCGoodman%40blcgroup.co.uk%7Cf33fd8730be94795d26708da8064e4d1%7C7434b562d4d94075bb58f15fae7c71b6%7C0%7C0%7C637963468082431678%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YIFnK2DUftuWhp71wYZjfG0FYlrmxTmkZqWaHo2q%2FMA%3D&reserved=0


Burnley, as a place, is
striving towards an Asset

Based Community
Development (ABCD)

approach to build healthier,
safer, prosperous and more
inclusive communities, with
residents leading the way.  

ABCD allows us to see more
than needs and problems

and enables us to recognise
that each of our

neighbourhoods has unique
skills and capacities.  The

Community Data Co-
operative provides a

platform to highlight and
encourage this way of

operating.
 

WHAT HAS CHANGED

We think this is the 1st research project in
the UK where the profits have been given
back to the communities who
participated in the research, as voted for
by members of a co-op! And the Burnley
Community Data Co-op members have
demonstrated that it is possible to own
and monetise their data for community
benefit.

WHAT IS
DIFFERENT
AS A
RESULT

INGREDIENTS TO
OUR SUCCESS

Always consider who’s asking the question, is it a
trusted person?
Who's going to drive it forward?
Face-to-face conversations increase
engagement and responses
Is the topic something that matters to the
person?
Will the person benefit, can you show them how?
People want to have a say
Work with people

SUMMARY

The Community Data Co-operative has
helped to establish something that is

relevant to the town of Burnley and can be
used for the town's benefit in the future. 

Beat the Street is
set to return to
Burnley in May and
we have planned to
make the most of
the opportunity,
using the Data Co-
operative to consult
with players and
recruit further
members. 


