
Leadership Pizza
Activity instructions

Guidance

1. Take a leadership pizza template

2. �Reflect on each of the slices (characteristics) of 
leadership and assess yourself on a scale of 1 to 
10 for each slice. (1 is the core of the pizza - your 
strongest, 10 is the edge 
of the slice)

3. �Show that score by 
drawing on your pizza 
a  piece of pepperoni 
(or courgette!) in the apt 
place with your score on it

4. �Once done, identify which 
slice of leadership you showed as your strongest 
(your number 1) and, taking a coloured sticker, 
add in the appropriate place on the large wall 
pizza. 

5. �Keep your own pizza to enjoy later
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Leadership of all  
shapes and sizes

Activity instructions

Guidance

1. �Reflect on the leaders shown on the wall and 
consider who you most and least  connect with 
and why

2. �Take a green coloured sticker and stick that onto 
the space under the leader you connect with 
the most, writing in sharpie next to it one word 
that you most feel when you think about them as 
leaders

3. �Take an orange coloured sticker and stick that 
onto the space under the leader you connect 
with the least

4. �Ask the facilitator for the final instruction



amazeing communication
Activity instructions

Guidance

1. Partner up with someone

2. Have a timer ready on your phone

3. �Each take one side of the handheld maze and 
as a team get the ball from one end of the maze 
to the other, timing how long it takes

Next

4. �One person do the maze on their own with their 
eyes closed as the other person directs them, 
timing how long it takes

5. �Chat about the experience, the differences and 
the analogies you can draw to leadership, which 
you can then capture on the wall/board



Balanced Leadership
Activity instructions

Guidance

1. Find a partner, to help you with stability if needed

2. �Set a timer for 60 seconds and have one of you 
step onto the balance board

3. �Each 10 seconds, the non-balancing person 
hands a weighted, labelled item to the person on 
the balance board

4. �The objective is to last for the full 60 seconds as 
more things are added to your ‘load’

5. �Chat about the experience and the analogies 
you can draw to leadership, which you can then 
capture on the wall/board
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