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Introduction and Key Findings 

TaAF workstreams are broad and evolving through natural connections within and beyond our six districts in Pennine 
Lancashire. They connect into health, education, councils, leisure services and community, voluntary and faith 
settings. In the last year, we have experienced a period of high activity in our workstreams, as well as an increased 
capacity in our co-ordination team through our Shared Role Model and recruitment.
 

Staying Curious

Working across such breadth necessitates working with inherent unpredictability, sometimes with random effects, and 
dealing with the multiplicity of internal and external forces that effect and shape the journey. Our findings share varied 
uncertainties which we navigate regularly across our work. The learning from these ensure we remain persistent in 
the face of setbacks and give us the ability to work with and understand elements that come from different cultures 
affected by political environments. 

We have identified five key enablers for approaches to addressing physical inactivity, evolving from the themes and 
enablers from our last report (view here):

Connect

Investing in Strengths

Brave Leadership

Learn TogetherRelationship Building11 44 22 55 33

Let Me Move

Workstreams / goals to be 
determined

Family Hubs

 Workstreams / goals to be 
determined

Physical Activity Campaigns

 Workstreams / goals to be 
determined

Lancashire Approach to 
Physical Activity

Workstreams / goals to be 
determined

Strategic Partner Physcial 
Activity Development work
1. BwD Place Based Partnership
2. LCC Public Health
3. Lancashire FA Community

Blackburn with Darwen
1.  Community Centre Collective
2.  Active Conversations Into Action
3. Walking, Cycling and wheeling
4. Tower Above and Destination Darwen

Burnley
1. The Outdoors
2.  Positive Climate Action Through 

Physical Activity
3. Connecting the connectors to Leisure

Hyndburn
1. Active Environment
2. Walk to the Match
3. Discover Hyndburn

Pendle
1. Creating an Active Practice
2. Creating an Active Place

Rossendale
1.  Active venues, places and spaces
2.  Connecting Rossendale (CR) through 

walking and cycling
3. CR through parks/outdoor spaces
4. CR through community venues

Active Schools
1. Targeted Schools
2. Middle Leaders
3.  Universal / Head Teacher 

Connect
4. Sustainability and Expansion

Active Madrassahs
1. Embedding movement
2.  Infl uencing and developing 

leaders
3. Expansion beyond Pennine

Leadership
1. Strengths Coaching
2. Leadership drop-in sessions
3. Leadership Academy
4.  Sharing the Strengths 

Leadership Approach

Lifestyle Hub
1.  Health Commissioned 

structured physical activity
2.  Connection to wellbeing 

offer
3.  New health / public health 

pathway commissions

Our workstreams

Targeted

Local Networks

Universal

Creative Football
1. Creative Football CIC
2.  Developing people/partners 

skills and capabilities
3.  Physical activity & social 

support
4. Experts by experience

Ribble Valley
1.  Active Connections for Long 

Term Health
2.  A Whole Village Approach to 

Physical Activity

Our workstreams

All of our evaluation outputs are being synthesised and contribute towards our evolving enablers for place-based 
systems change. Through this report we have selected some examples of evidence that show a change, a success 
or an impact in a place, in a system or in behaviours of our people. They are categorised through the cross-cutting 
conditions for addressing physical inactivity inequalities as identified by Sport England’s National Evaluation and 
Learning Partners (NELP, 2023). 

Our National Evaluation & Learning Partners have listened and learned from 
all Sport England Place Partners (previously known as Local Delivery Pilots) 
and developed 10 cross-cutting conditions for addressing physical inactivity. 

We can map our TaAF work against these and see the emerging and 
established changes in our place. The following pages demonstrate the 
evidence against these conditions in order of where we have the most 
evidence to date.

10 conditions for 
place-based working

https://taaf.co.uk/sharing-the-learning/
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Cycles of 
learning and 
action There are appropriate 

methods in place to elicit 
data and reflections, articulate 
and frame issues and improve 
the design of the systems 
affecting physical inactivity.

1

Systems
Where Systems  
and Lives Meet

Places
From Nothing to 

Something to More

 Mindsets and Approaches

Skills and Capabilities

Behaviours
Changing People 

Change the System

Refining our Process 
Evaluation Approach
Central to our model for change is the idea that people who are changing themselves (attitudes, behaviours, 
priorities) are the key to our systems and places changing for the better. This includes embedding evaluative 
thinking as a TaAF Approach. To better understand how, and if our approaches to systems change in our places 
are working, we have used Embedded Process Evaluation methods: Learning Pods, Participatory Workshops, Ripple 
Effect Mapping, Curiosity Café and stories of significant change. This process enables the group to take steps, get 
things wrong, share findings and add to evidence, whilst continuing to adjust until solutions that work are found. 
These evaluation methods have been co-produced to ensure they are developmental and have meaning to each 
workstream. This process has led to the re-design of our learning cycle and further development of our Evaluation 
Approach.

Model for Change
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Reflective Practice
Embedding an evaluation for learning approach requires workstreams to consciously explore a cultural shift 
based on a collaborative, systematic, long-term mindset that will enable a more fundamental change.

What are the enablers and uncertainties when working in whole systems,  
place-based approaches to physical activity behaviour change? 
Workstream: All TaAF workstreams 

Participants: All Team TaAF (Full-time, part-time, shared roles, some partners)

Methods: Stories of Significant Change/ Participatory Workshops 

Findings: Across all workstreams, participants reported stories of change that were all very different in their narrative, 
but the enablers that led to change could be distributed into 5 key areas: Relationship Building, Investing in Strengths, 
Learn Together, Connect and Brave Leadership. All participants referred to using many of the TaAF approaches as 
common professional practice. These approaches include the Shared Role Model, Creative Engagement and Design 
Principles. It is evidenced that much of TaAF’s locality work shows impact in strengthening community and individual 
capacities. Using identified enablers and TaAF approaches in higher doses, and combining these with increased time 
for planning and reflection, there is more robust evidence towards future proofing the place-based work. In some 
workstreams there is also evidence of good impact within hard-to-reach populations (Active Madrassah, Pendle, 
Blackburn with Darwen - Mill Hill Project, Ribble Valley, Hyndburn). Future evaluation seeks to examine evidence of 
tackling inequalities through more bespoke locality approaches.

Reflective Practice
Learning from experience, 

identifying enablers to 
change.

• Learning Pods 
• Participatory Workshops
• Ripple Effect Mapping 
• Observational Methods 

• Stories of Change  

Research
Process evaluation and 
spotlight research using 
meaningful methods to  
the place or program.

2023 Spotlights: 
• Shared Role Model

• Barden Primary School  
(CYP/Madrassah)
• Lifestyle Hub

• Connectedness
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Evaluation ApproachLearning Cycle

TaAF 6-month 
Learning & 

Reporting Cycle

Story Telling 
& Data 

Collection
Co-production

Curiosity 
Cafe

Synthesis & 
design

Sharing 
Learning

Reflective 
Practice/ 
spotlight 
research 

February
August

March
September

April
October

May
November

June
December

January
July

Reflective 
Practice/ 
spotlight 
research 

Our Evaluation 
Process is 

continuous.
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Systems Where Systems and Lives Meet

How connected is Rossendale Connected?
Workstream: Rossendale Locality Team

Participants: 130 residents or organisations engaged  
with Rossendale Connected Network.

Methods: Network mapping diagnostic.

Findings: Rossendale Connected Network is densely 
connected across a range of organisations inside and 
outside of Rossendale. Participants value the network and 
share information around the district’s health and wellbeing 
priorities into their organisations, although it was found the 
least mentioned priority was Physical Activity and healthy 
weight. The ripple effect of Rossendale Connected is 
low (ripple effect of 100%) compared with other similar 
networks (ripple effect of 400%). It seems members on average only talk to one other 
person about what happens inside Rossendale Connected. Rossendale Connected is currently dependent on a 
few key individuals, justifying the need for funding shared roles or facilitators. Further enquiry should consider how to 
future proof the network and consider how the right conditions, routines and principles should be created to ignite 
the ‘ripple effects’ around physical health & wellbeing.

STEP 1 
THE MAPPING OF THE 
ROSSENDALE CONNECTED NETWORK

Richard Santos 
Lalleman

Rossendale 
Connected

July 20, 2023

Read the full report here

What are the perceptions of TaAF? 
How can we best serve Pennine 
Lancashire and beyond when 
working deeper?

Workstream: All TaAF Participants: Local 
stakeholders (local government, healthcare, leisure, 
voluntary and community organisations), national 
stakeholders (national charities linked to physical 
activity or leisure) and the public.

Methods: Qualitative interviews and case studies.

Findings: All local stakeholders knew of and had 
worked with TaAF. Many of their perceptions of 
TaAF were influenced by the leadership work, 
more so than place-based engagement. National 
stakeholders saw more value in components of TaAF’s offer that would improve their processes and learning, 
and less value in concrete models and products. We found that members of the public placed most value on 
the positive effects of the initiatives on their mental health. Stakeholders were most interested in engaging with 
TaAF as a source of best practice and skills in combating physical inactivity through community engagement. 
Stakeholders generally find it hard to define or explain TaAF to themselves or others – so we are working with Eden 
Stanley to define a clear productised offer that is essential to accelerating our impact.

Systems Where Systems and Lives Meet

Places From Nothing to Something to More

Behaviours Changing People, Change the System

Read the full report here

DEVELOP ING  A  COMMUNICAT IONS  STRATEGY  FOR  TOGETHER  AN  ACT IVE  FUTURE

Insights from audience research

TAAF COMMUNICATIONS STRATEGY // INSIGHTS FROM AUDIENCE RESEARCH // SEPTEMBER 2023

What is the uniqueness of the Lifestyle Hub?

Workstream: Lifestyle Hub - a very simple entry point for health 
professionals and people to refer into leisure services in our 6 
districts.

Participants: Lifestyle Hub stakeholders.

Method: Literature review and qualitative, semi-structured 
interviews.

Findings: The Lifestyle hub is unique in its simple referral 
processes, central data collection point and the opportunity it 
has to advance all Physcial Activity Referral Schemes delivery 
and evaluation. Regional data suggests high levels of referral 
from more deprived areas further analysis is planned to 
understand short and long-term outcomes for those facing 
greatest inequalities.

Systems Where Systems and Lives Meet

What are the enablers and disablers to our  
Shared Role Model?

Workstream: All TaAF

Participants: Shared roles within TaAF and host organisations  
from across Lancashire.

Methods: Qualitative, semi-structured interviews and  
participatory workshop.

Findings: Shared roles present a wide range of benefits and dis-benefits 
to individuals, TaAF, hosts, and the system. Notably, benefits tend to be 
more strategic or personal; dis-benefits tend to be more operational. 
Findings suggested where a role has more specific enablers - such as 
careful role and host set up, shared goals and visibility of the TaAF work 
and the impact of that role appears to be greater. This is particularly true 
regarding ripple effects within host organisations. It is therefore crucial to 
judge every shared role on its own merits, based on the context in which 
it is operating. The model has now been in operation for over 5 years and 
there has been considerable interest from other parties.

Systems Where Systems and Lives Meet

Influencing 
Behaviours
How the shared role model 
works and how it influences 
system change

August 2023

Lifestyle
Hub

Read the full report here

Read the full report here

Following our April 2023 Sharing the Learning report, we identified some areas to conduct spotlight 
research, either because these are themes that are attracting attention locally and nationally or because 
we wanted to probe a little deeper to support informed decision-making.

Spotlight Research

Behaviours Changing People, Change the System

https://taaf.co.uk/wp-content/uploads/2023/10/Rossendale-InnovisorReport.pdf
https://taaf.co.uk/wp-content/uploads/2023/12/•-TaAF-Insights-summary-report.pdf
https://taaf.co.uk/wp-content/uploads/2023/10/Shared-Role-model_Research-Report.pdf
https://taaf.co.uk/wp-content/uploads/2023/10/TaAFLifestyle-Hub_-Research-Report.pdf
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Enablers: Investing in Strengths & Brave Leadership

Uncertainties: It is crucial to judge every shared role on its 
own merits, based on the context in which it is operating.

Take Away: Take the time to consider combined strengths or 
common goals of all parties.

Our shared role model continues to prove a key enabler to 
success. At the heart of our model is ‘changing people to 
change the system’- we can show impact and ripple effects 
from each of these shared roles. In a TaAF shared role, a 
person works for TaAF for an agreed number of days per week, 
whilst in parallel working in their original post for their remaining 
contracted hours. Overlap between the two roles is expected 
and, in fact, desirable, with learning and collaboration 
opportunities from one feeding directly into the other. The 
initial duration of a shared role is agreed upfront, however, 
can be more flexible and more open to extension than a 
secondment.

Our shared role model

Read the full Report: An explanatory account of the distinctive 
characteristics of the shared role model (August 2023)

Read the full Story of Change:  
Pendle Creating an Active Practice (September 2023)

Influencing 
Behaviours
How the shared role model 
works and how it influences 
system change

August 2023

Lifestyle
Hub

Creating an Active Practice Barrowford Surgery
Behaviour change  |  New ways of working  |  Using spaces differently

The Pendle TaAF team presented the programme to the Pendle East 
Primary Care Network Leads in May 2023. This included information about 
the background to the programme, potential benefits, possible actions for 
staff, and a timetable for development to include patients too. We asked 
the PCN and Practice Leads to give permission to our Active Practice 
Champions to consult with staff and develop ideas and this was duly given. Barrowford Surgery is a small, single-handed practice based in Barrowford, 

Lancashire. The practice has 11 staff and a patient list size of approximately 
3500 patients. 

The day after the Practice Leads meeting, the Nurse Practitioner from 
Barrowford Surgery contacted us to say that they had a good idea – to 
turn a clinical room into a gym.  The practice had a clinical room that they 
were thinking of turning into a gym. This is not to say the clinical room was 
no longer needed, but the GP recognised the value of this as a benefit to 
staff. 

Staff were involved in developing the idea. The Senior GP, Dr Iain Ashworth 
began the process by donating gym equipment and then other members 
of staff decided to do the same. The room was re-decorated, cupboards 
moved, and is now equipped with an exercise bike, a rowing machine, 
a cross trainer, weights, dead weights, hula hoop, gym mats, an exercise 
ball, stepper, abs trainer, dumbbells and exercise bands. The room was 
made available for staff to use from 1 June 2023.

 As health champion I have noticed a massive increase in my colleagues mental health and well being since the gym came in to play. And other initiatives that we have come up with, the book club, buddy up walks, the 20 minutes all staff are able to have during their working day to use the gym/read a book go on a walk etc. We’ve had nothing but good reports from them stating how this has helped them. This all came about by not just input from myself but all our team here at Barrowford. It all couldn’t of happened and had the success that it has without them and not forgetting the amazing support from management. Staff have all donated equipment to make the gym happen. It’s all about team work here at Barrowford Surgery and I am very proud to be part of such an amazing team!Reception Manager  at Barrowford Surgery 

Enablers: Investing in Strengths & Relationship Building

Uncertainties: Communication pipelines: it’s OK to nudge 
for information to be sent or re-sent and to do so in a variety 
of formats.

Take Away: Investing in local assets is to give real trust and 
autonomy to a local specialist. It is essential to walk alongside 
rather than lead.

The Creating an Active Practice workstream in our Pendle 
Locality, hosts a shared role, Kathryn. As a former practice 
manager within a Health Practice, she is influencing through 
role modelling to other practice managers as well as co-
designing physical activity behaviour changes across one 
focus practice, Barrowford Surgery. By identifying a practice 
that had interest and energy with empowering practice 
leads, through timely relationship building, Barrowford Surgery 
staff report a ‘massive change in their health’.

Pendle - Creating an Active Practice

Universal

Local Networks

Distributed 
and Collective 
Leadership

People are enabled to act, within their sphere 
of influence, to make decisions to create the 
conditions for people to be physically active. 
This occurs across multiple layers of society.

The last six months has seen a step change in TaAF’s focus on strengths leadership. 
We host 26 shared roles in team TaAF, and these are successful where investment 
through strong local assets lead to co-creation and delivery of workstreams.

Having recognised that distributed and strengths-based leadership is at the heart 
of our success in our place, TaAF developed a leadership workstream to maximise 
impact. The workstream has seen all team TaAF and many partner organisations 
from within and external to Pennine Lancashire, participate in our adopted 
strength-based development tool - Clifton Strengths. Our leadership learning series 
and strengths coaching program is in direct response to evidence we now have 
that distributed and collective leadership is a key ingredient to having impact 
in a place. Its purpose is to ensure all leaders connected to TaAF work, at any 
level, continue to work with a common purpose and develop personally and 
professionally.

Behaviours Changing People, Change the System

2

https://taaf.co.uk/wp-content/uploads/2023/10/Shared-Role-model_Research-Report.pdf
https://taaf.co.uk/wp-content/uploads/2023/10/Pendle-Active-Practices-STL.pdf
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#OutdoorTown#OutdoorTown

Active
Burnley

 
 

Read the full report:  
Burnley and #OutdoorTown (2023)

Enablers: Investing in Strengths, Connect, Relationship 
Building, Brave Leadership

Take Aways: There can be a shift when you consider 
behaviour change as identity change.

Through Burnley Together, we started when Burnley 
Leisure and Culture, Together an Active Future, the 
Canal & River Trust and Sport England brought Beat 
the Street to the town in 2021 (shared in previous 
reports). This acted as a catalyst for culture change. 
The Active Burnley Forum has been able to harness 
this and create unstoppable momentum. The 
partnership has grown exponentially as people and 
organisations wish to get involved. It has become a 
vibrant melting pot of ideas, with ‘a can-do mentality’. 
Every time we come together so much positive 
action happens. We have created a ripple effect 
map that shows the sheer breadth and depth of the 
#OutdoorTown movement and how it is gathering 
pace. It shows the amazing community collaboration 
in areas of health, wellbeing, climate action and 
more.

Local Networks

Local Networks
Collaboration 
within and across 
organisations

There is productive partnership 
working around a common purpose.

TaAF demonstrates multiple examples of people 
working together to pool resources. This is most 
evident in our shared role approach and in 
particular with Active Lancashire. Collaborative 
approaches are the norm across all of our 
workstreams, considering what are the strengths 
of the locality initially and engaging in these 
opportunities first.

Enablers: Learn Together & Connect

Uncertainties: Mitigating the risk of relying on key 
individuals or organisations.

Take Aways: It is important to pause and test the current 
climate of a network and use this as an opportunity to re-
connect over a common purpose.

Rossendale Connected is a dedicated group of 130+ 
individuals across different organisations, united by a 
common passion, Health & Wellbeing in Rossendale. 
We wanted to understand the impact of the Rossendale 
Connected Network on the network, and how they could 
improve to spark a true movement into Rossendale 
communities. We used a diagnostic tool designed by 
Innovisor Inc. to map how ‘connected’ Rossendale Connected is.

We already know the potent effect of social connections on mental, cognitive, and physical health 
outcomes. Our Rossendale Connected map indicates a density of connections to and from those who 
regularly attend meetings, occasional attendees and the information that is shared beyond the network. It 
also identifies some fragility and dependence of key individuals or organisations.

This data is informing decisions within the Borough Council to future proof this network and opening up new 
conversations with the Rossendale Connected Community. The team are exploring how the right conditions, 
routines and principles can be created to ignite the ‘ripple effects’ around physical health & wellbeing.

Systems Where Systems and Lives Meet

Mapping the connectedness in Rossendale

Burnley’s identity as an #OutdoorTown

STEP 1 
THE MAPPING OF THE 
ROSSENDALE CONNECTED NETWORK

Richard Santos 
Lalleman

Rossendale 
Connected

July 20, 2023

Read the full report:  
Rossendale Connected July 2023
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The map depicts examples of the amazing landscape of interconnected and collaborative work that has then happened, helping 
to establish Burnley’s #OutdoorTown identity. So much more to come following Beat the Street 2023.

Beat the Street in 2021 was a shared positive experience that brought people together 

3

https://taaf.co.uk/wp-content/uploads/2023/10/Outdoor-Town-Report-2023-LR.pdf
https://taaf.co.uk/wp-content/uploads/2023/10/Rossendale-InnovisorReport.pdf
https://taaf.co.uk/wp-content/uploads/2023/10/Outdoor-Town-Report-2023-LR.pdf
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Read the full story:  
Let’s Walk to the Match

Universal

Enablers: Connect & Learn Together

Take Aways: Our Leadership workstream enables partners 
to engage with Clifton Strengths and receive coaching. We 
have established a three-day strengths coaching program 
for partners from local councils, leisure trusts, governing 
bodies, active partnerships, community organisations and 
schools. Our shared role model has enabled us to bring in 
Active Lancashire colleagues to help deliver this exciting 
programme. 

Following the first course we have seen several impacts:

Ripples into other TaAF workstreams include:
• �Middle leader programme now incorporating strengths 

coaching.
• �Madrassah workstream colleagues receiving strengths 

coaching.
• �Locality networks using their strengths coaching in their 

teams and project work.

Ripples outside of TaAF core work:
• �Active Lancashire developing a strength-based approach 

to team development.
• �Youth Sport Trust rippling the work internally and in some of 

their external projects.

Local Networks

Capacity and 
capability across 
the workforce, 
volunteers and in 
communities

There are strategies to 
recruit, reward or build 
skills, attributes, values, 
mindsets, knowledge, 
networks, and capacity 
for responsive, place-
based systemic, and 
collaborative working to 
enable physical activity.

In addition to the impact of our 
shared role model on our teams, 
their organisations and their 
places, we can demonstrate 
an established practice of skills 
development opportunities for 
leaders within their profession or 
as volunteers. This goes beyond 
training to immersion on place-
based working and strengths 
coaching. There is an embedded 
culture across our partners for 
collaborative working, thoughtful 
capacity building and a collective 
ambition towards a shift of the 
dynamics of decision making.

Over 200 leaders in Lancashire are focusing on Strengths

 Hyndburn Walk to the Match

Read the full story:  
Story of our first strengths based coaching program

Enablers: Connect & Relationship Building

Uncertainties: We’re still working out how to monitor the 
campaigns effect on numbers of new fans walking to the 
match

Takeaways: Using active images from the community 
can be impactful.

Walk To The Match, in partnership with Accrington Stanley 
Football Club, is campaign is led by the supporter’s club 
and the willingness to develop a collaborative 
approach to the campaign during the football 
season. It aims to reduce carbon footprint through 
increasing the number of people walking to the 
match and will also form part of Hyndburn’s new 
Active Environment Strategy.
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C L I C K  H E R E  F O R  A  M O R E  D E T A I L E D  T I M E L I N E

Let's Walk To The Match
Update

The Let's Move successful #LetsWalkToTheMatch campaign during 22/23 has gained the support
of the supporter's club and the willingness to develop a collaborative approach to the campaign
during 23/24.
 With an aim to reduce carbon footprint through increasing the number of people walking to the
match and will form part of Hyndburn’s new Active Environment Strategy.  

April/May 23
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June 23 June 23 August 23 August 23
Meeting with the clubs

director 
David Burgess andmarketing Lynn Donohoe  to collaborate in the future  of #LetsWalkToTheMatch  with the supporters club 2023/24 partners toinclude ASCT, ASFC, ASSC,

LMH

Meeting with John
Coleman, Jimmy,

Lynne and Dean to
promote nationalhealth campaigns withthe 1st team –impact -

SLA  
National Fitness DayKnow Your Numbers

Men’s Health and
Prostate Cancer 

Walk to the Match 

Meeting with
Accrington StanleySupporters Club (Peter) First meeting on 30th

June
as introduction and

discussions to
brainstorm ideas and

establish
a transition of the
digital campaign

Follow-up meeting with
Accrington Stanley

Supporter's Club
to discuss

implementation plan
for

23/24 season

Introduced the
manager at

Weatherspoons
Accrington

to the campaign and
discussed how they
can get involved to
promote on match

days. 

Kick off with this season'sWTTM with the Jack Barrett
Walk

7th October from Bury toAccrington ahead of thegame with Forest GreenRovers - the Greenest clubin the football league and worldwide recognition
https://www.fgr.co.uk/
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School shirt
giveaway on 

27th September
to promote the
Campaign and

encourage walking
to Grassroot

matches  

Partnerships
Partnerships are

powerful and they
become the
sustainable

ripple effect. 

Power of influencers

Involving first team players anda comment from David Burgesson social media saw a much greaterreach and engagement

YouTube Video

Involve all age
groups 

Leading through strengths... Strengths Based Coaching programme

Our strengths based coaching model gives people the understanding, tools, techniques and confidence 
to coach others to see and do things differently, empowered by a realisation of their own individual 
strengths. 

Central parts of our evolving model for change are the principles that: 
•   A change in the approaches, mindset, beliefs and behaviours of leaders within Pennine will lead  

to changes in the way things work.  

•  Building on strengths, or what’s strong, or on our personal and place assets will lead to longer term positive change than a deficit based model. 
    The course was very 
powerful, it went very deep, 
I was mixing professional 
and personal feelings into 
it, and I felt comfortable 
and safe doing so.

Aims of the programme

      Oct  2023

An important element of the TaAF Model for change is the idea that a change in approach of leaders 
will ultimately will make it easier for people to be active. These changes could include: different beliefs, 
priorities, approaches to collaboration, leadership styles, expressing narrative, storytelling, aligning 
resources, decision making, policy and priorities.
As part of our work we have partnered with Gallup, using their CliftonStrengths assessment to:
• Help leaders to understand and have confidence in their own unique strengths•  Support leaders to use their strengths to see and do things differently that make it easier for people to be 

active in Pennine Lancashire.•  Build a culture of focussing on what’s strong and to build on the personal assets within organisations, 
teams and the system.

The Leadership team facilitated a 3 day strengths coaching training course to 20 individuals who work in 
and around Pennine Lancashire. Participants were leaders from local councils, leisure trusts, governing 
bodies, active partnerships, community organisations and schools. 
The programme briefly covered the following areas: •  Understanding your strengths using the CliftonStrengths assessment • Key concepts of strengths based coaching•  Helping individuals to name, claim and aim their strengths in their personal and work lives 
•  Coaching teams to understand their strengths and how they can best collaborate

Read more:  
Organisations 
engaging in our 
leadership offer

Systems Where Systems and Lives Meet

4

Behaviours Changing People, Change the System

https://taaf.co.uk/wp-content/uploads/2023/10/HyndburnSTL-WalktoMatch.pdf
https://taaf.co.uk/wp-content/uploads/2023/12/Leadership-Academy-map-STL.jpg
https://taaf.co.uk/wp-content/uploads/2023/12/Leadership-STL-PROOF.pdf
https://www.hyndburnleisure.co.uk/community/lets-walk-to-the-match/
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Read the full story:  
Ribble Valley, taking a whole village approach story.

Universal

Enablers: Connect, Brave Leadership & Investing in 
Strengths

Uncertainties: The success in Burnley is attributed to 
many local factors, new areas engaging with Beat 
the Street should consider local factors too.

Takeaways: Burnley #OutdoorTown campaign 
has been gaining recognition nationally, with TaAF 
and Leisure Leads presenting at the Parliamentary 
reception of People and Places on World 
Environment Day. Intelligent Health have been great 
partners over the last two years, working alongside 
the Burnley TaAF team and the Burnley Active Forum 
to learn and share learning of how Burnley used 
‘Beat the Street’ and accelerated the community’s 
appetite for more outdoor activities and connection 
across wards.

Local Networks

Physical environments 
that enable wellbeing 
and physical activity

There are natural and 
built environments that 
encourage activity 
which are appropriate, 
accessible, affordable, 
and safe.

Rossendale Walking maps, 
Hyndburn Park engagement 
events, Blackburn with Darwen 
Witton Park & Greenhouse Project, 
are some examples where the 
physical environment has been 
a stimulus for doing something 
different in a place across our 
6 local authorities. The following 
two are examples that has 
demonstrated particular growth or 
impact in the last six months.

Burnley Outdoor Town impacts  
on National Sport England Partner

Ribble Valley Play Library  
& Whole Village Approach

Read the full report:  
Intelligent Health Sport England Summary

Enablers: Investing in Strengths & Relationship 
Building

Uncertainties: This is a small, hyper-local 
program, that is very bespoke to its people 
and place, scaling up will be challenging.

Takeaways: Ribble Valley is a large 
geographical area where we are exploring 
physical activity and rural isolation. We are 
currently working through local assets, schools, 
GP practices, field nurses, the parish council 
and the farming community to take a ‘whole 
village approach’ to physical activity. Investing 
in a local champion through our shared role 
model, the Ribble Valley team tested an 
alternative investment approach, using crowd funding to generate 
equipment for a play library in a local park as well as engage community members. Relationship with the 
parish council in particular, supported the success of the play library, which led to multi-generational increased 
physical activity in the park as well as community care activities such as litter picking. We found that having a 
local champion who is invested in physical activity generates an enthusiasm to be part of a physical activity 
movement.

5

Places From Nothing to Something to More

     The exemplar is the 
Pennine Lancashire 
Together and Active Future 
pilot in Burnley. This is 
perhaps our most exciting 
project as not only is it 
making impact in the 
place but shows how we 
can shift to more systemic 
work whilst allowing real 
local ownership.

• Creating Active Schools 
• Opening community spaces

• Farming Stronger for Longer
• Field nurses collaboration

GP’s  
Signposting activities

Community & Businesses  
crowdfunding for Play Library

Parish Council  
space for Hodder Play Library   

It takes a village... Dunsop Bridge
Together an Active Ribble Valley

Investing in a 
Community Champion

 
 

Behaviours Changing People, Change the System

https://taaf.co.uk/wp-content/uploads/2023/10/IntelligentHealth-1yearsummary.pdf
https://taaf.co.uk/wp-content/uploads/2023/10/Ribble-Valley-STL-Report.pdf
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UniversalCo-production, 
local people led 
initiatives Physical activity 

strategies are 
anchored in 
community priorities, 
initiatives, and assets.

All of TaAF place based work is 
grounded in co-production and 
our 5 key enablers speak to this 
(Relationship Building, Investing in 
Strengths, Learn Together, Connect 
and Brave Leadership) through the 
use of TaAF approaches.

Creative Football, a chain reaction of change within 
Mental Health Services in Lancashire

6

Places From Nothing to Something to More

Enablers: Investing in Strengths & Brave Leadership

Uncertainties: How to maintain the quality and 
person-centred provision whilst growing the 
organisation to influence decision makers and their 
ways of commissioning services.

Take Aways: Always invite the people who 
make the decisions into your space, in person. 
This and other great changes have come from 
commissioners or leaders coming to football 
therapy sessions and participating first.

Creative Football removes as many barriers as 
possible to make participation in physical activity 
accessible to those who are not supported in 
formal mental health services. By creating a safe 
and positive environment, promoting peer support 
and unity, the team support participants to meet 
educational, employment and aspirational needs.

Lancashire & South Cumbria NHS Foundation 
Trust (LSCFT) commissioning team are investing 
in alternative approaches and engaging service 
users to consult on decision making at Guild 
Lodge, a medium secure psychiatric facility in 
Preston.

In the last year Creative Football have supported 
staff and patients through physical activity to 
benefit in-patients at Guild Lodge. Guild Lodge has 
enhanced their package of care and are building 
more links within the local and wider community. 
For Creative Football it has raised its profile and 
credibility as a provider of person-centred services.

In addition, the LSCFT commissioning team are 
changing ways of working that is leading to 
in-patients reporting better and more positive 
relationships. 

Systems Where Systems and Lives Meet

     Whenever we have 

had visitors coming down 

to observe our sessions, 

we haven’t changed 

anything. People take us 

as they find us and they 

know there is a reality and 

an authenticity in what 

we do and what we try to 

achieve.

To date, it has helped in-patients develop positive relationships with not only Creative Football but also their
peers. By engaging in their rehabilitation, in-patients can clearly visualise their road to recovery with the support
of community projects. This promotes motivation and offers hope as well as providing reassurance to family and
friends that support can be seamlessly available on discharge once treatment has been completed.For Guild Lodge, it has enhanced their package of care and enabled them to build more links within the local
and wider community, while for Creative Football it has raised its profile and credibility as a provider of person
centred services. 

MAKING THINGS HAPPEN

Led to
exposure to

other facilities
like Guild

Lodge

 Weekly
lunches for

Wednesday
participants

Creative
Football

invited to
LCSFT away

day

Provided free
quarterly

health
checks

Kemple View
invested in
Creative
Football

Initial contact from Lancashire Care NHS Foundation Trust came viaour long lasting relationship with Kemple View Hospital, part of thePriory Group. Kemple View have participated in our Football projectsfor many years and Wayne Beck, one of the Directors at CreativeFootball, was a former patient there. During his time at Kemple View,Wayne instigated many changes at the Hospital, particularly in termsof its Recovery Team. Wayne was invited to attend a meetingfacilitated by Lancashire Care NHS Foundation Trust to discuss his timeat Kemple View and his relationship with staff that led to a positivechange in practice.

This story demonstrates how a holistic approach that is not time limited helps to stop the revolving door that
many people find themselves going through. It builds strong and long-lasting support networks that helps
maintain good emotional and physical health at a grassroots level.
This way of working is rewarded by Commissioners, ensuring best practice is a pre-requisite in supporting the local
community

Creative Football was approached by the Lancashire Care NHS Foundation Trust Commissioning Team to discuss
how its approach to support and physical activity could benefit in-patients at Guild Lodge, a medium secure
psychiatric facility in Preston. 

Two Lancashire Care NHS Foundation Trust Commissioners came to visit Creative Football to participate in, and
experience, a Social Inclusion Football session at its home at Witton 3G, Blackburn.Both, by their own admission, were anxious prior to attending but were struck by the welcome, warmth, peer
support and diversity of the group. A long chat followed after the session and we were consequently invited to
meet the team at Guild Lodge to arrange a start date to facilitate a football session as part of their physical
activity offer.

patience
consistenc

yA
CHAIN

REACTION

OF 
BELIEF

innovation

resilience

SETTING THE SCENE

THE BUILD UP

WHAT DIFFERENCE DOES IT MAKE?

A CHAIN REACTION

Testimonials

Read Wayne’s story

Participants Kemple View

Walking Football

Girls United Blokes United

Creative Football Team

Read the full story:  
Creative Football 

Chain Reaction

https://taaf.co.uk/wp-content/uploads/2023/10/STL-CreativeFootballStory.pdf
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Enablers: Relationship Building & Connect

Uncertainties: Both curriculum time and volunteer time is limited, so making every engagement valuable 
and meaningful is important. This at times has meant we have provided support for growing governance 
structures.

Take Aways: There is a real appetite to do more and focus on children’s health in Madrassahs. 
Understanding what is meaningful to a faith setting is key. In this case Islamic teachings emphasise the 
importance of health and promote the Sunnah sports, enhancing the wellbeing of individuals.

Our Active Madrassah team is a collaboration between TaAF, Active Lancashire and Preston United. 
Multiple connections and collaborations are active in this work, bringing National Governing Bodies and 
faith organisations together to explore hyper-local approaches to increasing physical activity for South-
Asian communities. Early work included the co-development of Active Madrassah building blocks (shown 
below) with Madrassah leaders. As 
of September 2023, we are working 
alongside 22 Madrassahs. Several 
Madrassahs have applied for funding 
to up-skill their staff and consider 
opportunities for more physical 
activity during Madrassah time with 
children. We have created new local 
partnerships with Archery GB, British 
Wrestling, The Pony Club, that represent 
some of the five Prophetic Sports in 
Islam (archery, running, swimming, 
grappling and horse-riding). We are 
alos collaborating with Lancashire 
Cricket Foundation, Lancashire FA, the 
Muslim Sport Foundation, British 
Canoeing, and several local 
facilities.

Facilitative 
processes for 
agile, collaborative 
working and 
proportionate 
representative 
governance

There are administrative 
processes that support 
the flow of information, 
data and resources in 
ways that are equitable, 
proportionate, agile, and 
responsive.

Closely linked to collective leadership 
and co-production, some TaAF 
workstreams are showing impact 
into organisational structures and 
decision making. In most instances this 
is emerging in our practice through 
long term relationship building with key 
decision makers across Lancashire. 
Important connections are being 
strengthened with strategic partners 
through our targeted workstreams in 
Public Health and National Governing 
Bodies.

7

Places From Nothing to Something to More

Systems Where Systems and Lives Meet

Universal
Active Madrassahs - Inside Out

Watch our video:  
Active Madrassah roots and development journey

 Governance Finances

The People Skills
Development

Community
Connections Environment

Governance
Decision Makers 
Risk assessments 
Health and Safety
Safeguarding 
Insurance 
Consent forms

Skills Development
Increase capacity to deliver
different sports 
Develop skills to be able to
organise and host sports in
Madarassah settings 
Provide workshops which
can train inform staff about
active learning and
pedagogies
Professional Development

Parents, CYP, volunteers,
staff, committee
Building confidence,
competence,knowledge
and understanding
across the board

Environments 

Finances 
Budgets 
Costs 
Sharing spaces and facilities 
Funding 

Community Connections 
Build strong relationships
Make connections with
available opportunities 
Identify what is available
and how it can work for
Madrassah
Youth Zone, Schools, Local
clubs, leisure trusts etc

The People

The look, sound and feel,
Promoting PA, sport and
play through the Sunnah,
visuals in corridors and
classes
The community
environment, eg. parks,
local clubs etc.
The physical Madrassah
environment, hall classrooms 

Opportunities
Active travel, New club, Active Break time, After Madrassah

clubs, Active Learning, Inter Madrassah opportunities,
Community clubs (hiking, walking groups), Trips and visit

(learning enrichment), PGL

Madrassahs have direct control over some opportunities and
parents will need to be informed. Some activities will require

parental drive and support. 

Active MadrassahsActive Madrassahs

https://taaf.co.uk/wp-content/uploads/2023/10/Active-Madrassah-SLT.mp4
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Addressing 
inequality and 
intersectionality

People develop, deliver, 
and evaluate policies and 
practices which consider and 
address the power dynamics 
and perceptions which 
disadvantage people with 
characteristics, identities and/
or lived experiences.

8

Systems Where Systems and Lives Meet

Enablers: Connect & Brave Leadership 

Uncertainties: Physical Activity Referral Services (PARS) still feels like a 
messy topic with an evidence base in its infancy. Inconsistent political 
support, contradictory evidence, and a lack of central leadership in 
building the evidence base on best practice have all contributed to this 
circumstance, leaving a major gap in understanding, almost 10 years 
after it was called out by NICE (2014).

Takeaways: The Pennine Lancashire Lifestyle Hub is unique in England, 
through its work in pooling resources, connecting cross-district services and 
its accessible single point-entry system. 

Against this backdrop, the Lifestyle Hub offers a unique opportunity. Firstly, 
for Pennine Lancashire, to grow this service into something special with 
demonstratable health and wellbeing benefits for the local health service 
and people. Secondly, it can make a major contribution to what works, 
for who, in what context, and set the direction for both future delivery and 
evaluation. We are collecting individual stories, along with standard measures 
on DCRS and WHO-DAS. There has been substantial training for Health 
Coaches to collect meaningful data that will allow us to demonstrate further 
evidence of the uniqueness of the Lifestyle Hub in the future.

Universal

Local Networks

Lifestyle Hub

Barden Primary School, Burnley.

Enablers: Investing in Strengths, Relationship Building & Brave 
Leadership. 

Uncertainties: We are working with this school to see to what 
extent the data and learning is used to inform school practices. 

Takeaways: By working alongside insiders (a key member 
of staff & the School Games organiser) the researchers 
experienced a much higher response in return of consent and 
participation in the research (from 60% to 98%). 

Our Active Schools work is growing fast. With a new research 
partnership with Edge Hill University, and the recruitment 
of a research associate to focus on our children and young people workstreams (Active Schools and Active 
Madrassahs), we had new research protocol in mind. In order to make the data collection meaningful to schools, 
we wanted to co-create the evaluation. Our approach was to conduct a series of child level data collection 
methods over the spring and summer terms at Barden Primary School, share back results in a variety of formats and 

conduct workshops with the schools’ leadership team and with our school middle leaders. The links 
below provide the results from the spring/summer 2023 data collection.

The results of the workshops has been the co-design of a series of data collection 
days (3 over the school year) and the partnering of each middle leader (x10) with 
a research coach from Edge Hill University. The purpose being to review data, 
report in line with school learning cycles and school improvement plans.

Read the full report:  
The Uniqueness of Pennine 
Lancashire Lifestyle Hub

Active Schools Core Measures 2023-2025

Physical Activity Project

Barden Primary School Report - Year 3

The data captured and presented below is representative of Year 3 children at Barden Primary School. This 

data was collected in June 2023 by the research team at Edge Hill in partnership with Together an Active 

Future (TaAF) to gain baseline child-level activity data as part of a test a learn cycle.

Physical Activity Sedentary Time Sleep Monitoring

UK guidelines state children should 

be acheiving at least 60 minutes 

of moderate to vigorous physical 

activity each day. 

40%
of all children 
do not meet 

physical activity 
guidelines

of children got the recommended 

amount of sleep per night (9-12hrs)

67%
of girls do 

not meet the 
guidlelines

Sedentary behaviours involve 

being in a sitting, reclining or 

lying posture during waking hours, 

undertaking little movement and 

using little energy above what is 

used at rest. 

The national 
guidelines 
state that 
children 
should aim to 
minimise the amount of 

time spent sedentary. 

All Boys Girls

Underweight 

Healthy

Overweight

Obese

 3%

                                   68% 

        16%

      13%

 0%

                                        78%    

      11%

      11%

  5%

                               60% 

          20%

       15%

From the 
measures of 
height and 
weight, the 
children’s Body 
Mass Index (BMI) 
was calculated. 

Age- and sex-specific reference points were used to provide a percentage of children classed as healthy and unhealthy weight

Childhood measurement profile

Children’s Perceived Daily Activity

re
co

m
m

en
de

d 
9-

12
 hrs

7hrs
average

sleep

only 0%
of boys4%4%

NB this data is subjective and based on children’s self-report and recall.  

Compared to the physical activity data that was measured using wrist-worn activity watches year 3 children overestimated their activity levels.

60 1200 180

School Day
in school
out of school

Weekend

Sedentary

Minutes (per day)

The Youth Activity Profile is a questionnaire 

comprised of three sections, school day, out-

of-school, and sedentary behaviour. Children 

were asked to recall their physical activity 

and sedentary behaviour over the past 7 

days during specific time segments (e.g. 

break times, PE, weeknights, activity to 

and from school and weekends). 

Fundamental Movement Skills

The Dragon Challenge is an assessment tool that 

measures the physical competency of children 

aged 8-14 years. Children complete 9 activities in a 

continuous circuit that assess a number of stability, 

locomotion and object control/manipulative skills.

83%
acheived 

bronze 

11%

NB Children in Year 3 are not expected to have mastered these skills at their 

age. However, there is an opportunity to develop fundamental movement 

skills amongst these children to increase the likelihood of them engaging in 

lifelong physical activity.

Bronze classification - 

their physical skills are still 

developing and require 

significant improvement.

Silver - their physical skills are 

still developing and require 

improvement.

Gold - they have acheived a 

mature level of fundamental 

movement skills.

acheived 
silver

7%
acheived 

gold 

Children’s Perceived Movement Skills

The Pictorial Scale of Perceived Movement Skills 

Competence is a questionnaire that assesses 

children’s perceptions of their movement skill 

competence for locomotor, ball skills and stability.

Year 3 perceive themselves to be highly competent in an array of skills, 

however, most of Y3 are only just beginning in their journey towards becoming 

proficient in the movement skills needed for a physically active lifestyle and 

still need significant improvement.

2% 46% 53%
children’s levels of perceived motor competence

low medium high

of children  

believed that 

they had positive 

physical activity 

influences

Year 3’s response when 

asked if they encouraged 

their friends to perform 

physical activity:100%
Social Support

60%40%20% 50%30%10%

Every Day

Sometimes

Never

Percentage of children

Boys

Boys

Boys

Girls

Girls

Girls

The data presented above is representative of 25 children (10 boy/15 girls) who wore the accelerometers for at least 16 hours/day on at least 3 days. Accelerometers are 

wearable devices that measure accelerations of body movement. This is an approved objective measure for physical activity widely used with children and young people.

The data presented above is representative of 57 children (27 boy/30 girls) in year 3. 

10hrs
per day

Madrassah Attendance 
Sample Size = 60 (29 boys & 31 girls)

Number of children that attend Madrassah’s

Yes 
Yes at 
home No72% 23%5% 

Physical Activity Project 

Barden Primary School Report- 
Year 3

June 2023

Read the full infographic: 
Barden Primary - 24 hour 
movement data infographic

Read the full story: 
Barden Primary - 
Sleep Story

Read the full report: 
Barden Primary -  
Physical Activity ProjectBehaviours Changing People, Change the System

https://taaf.co.uk/wp-content/uploads/2023/10/TaAFLifestyle-Hub_-Research-Report.pdf
https://taaf.co.uk/wp-content/uploads/2023/10/BardenY3_Infographic.pdf
https://taaf.co.uk/wp-content/uploads/2023/10/Barden-Primary-School-Report.pdf
https://taaf.co.uk/wp-content/uploads/2023/10/Barden-Primary-School-Sleep-Story.pdf
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Cultures and 
practices for 
well-being and 
physical activity

There is a culturally 
inclusive social 
environment for 
physical activity.

9

Strategic thinking and influencing themes were low within our team, therefore utilising a localleadership consultant helped us to fill a gap and position the middle leaders programme so wewould get greater buy in from head teachers.   

This cemented the value of a strength-based approach and by adding it into our middle leadersprogramme it represents further investment into the personal and professional development ofmiddle leaders. Supporting them to have the confidence to lead change within their own settingand as away to drip feed a strength-based leadership approach into school settings.  

Middle Leaders were introduced to the Clifton Strengths during a training session in Spring time.  This session was focused around building a positive culture across school and by drawing on thediscussions and context of how head teacher Chris Willan had shifted the culture atCrawshawbooth Primary School, it provided a good platform to land a strength-based approach.
Using the experience and strengths of the TaAf leadership team at a later session in June, wespent some time exploring the unique strengths of the middle leaders. Through this session wefocused on where they could see or had used their strengths to lead change or to deal with a

challenging situation.  

Ripples Key Learnings

Introducing Strength based
leadership into the Middle

Leaders Programme 
To bring about change we often need a different approach; Building on what is strong, not iswhat is wrong. Schools often focus on a deficit approach, performance objectives often set ontrying to improve what is wrong, focusing on weaknesses of staff.  

 
This story is important to showcase the shift to a positive culture by investing in the middle leaders(future senior leaders/head teachers) and how it can support teacher retention by helpingschools to realise the impacts of a strength-based approach.  

Stubbins Primary 
case study

Barden Primary 
case study

Impacts of Clifton Strengths 

Opened doors with Romero Catholic trust – 7 schools  

Leadership academy opportunities for senior leaders
and having Middle Leaders champion this programme

with school leaders from across the trust.

Existing Middle leaders are vocal on how the
programme and investment has helped them to

become a more effective leader and becomes a
natural champion of the middle leaders programme.

Watch video here.  

If introducing strengths into a setting it is important to
add context and showcase how individuals’ strengths

can be applied practically to a specific environment or
situation so the impact of a strength based

approached to creating a positive culture can be
shown.  

Understand the scope and any limitations of rolling out
Clifton Strengths, how easy it will be and what resource

is needed to further roll this out across the school
settings. Get buy-in from key people so they

understand the benefit and impact it can have within
teams and organisations. Be able to draw on specific

and relatable examples of how a strength-based
approach can change behaviours.

Broadway Primary 
case study

Read the full story:  
Active Schools,  
stories of change

Active SchoolsUniversal

Systems Where Systems and Lives Meet

Policies and practices which promote 
physical activity and wellbeing for the 
paid and volunteer workforces are being 
implemented in a number of settings 
across Pennine Lancashire. There are 
some good exemplars of how these 
have been implemented through the 
practice of connecting organisations 
from across the area at regular events, 
with a focus on improving working lives. 
Our strongest evidence of organisational 
culture change is evidenced in schools. 
However, further data collection over 
the next year hopes to demonstrate this 
in other sectors and organisations across 
our place.

Enablers: Investing in Strengths & Brave Leadership 

Uncertainties: Embedding policy and practice takes time, with staffing changes we will need to ensure we 
remain connected to these schools.

Take Aways: Tasking our school middle leaders with the responsibility of creating their own ripple effect maps 
and stories of significant change was developmental for them, impactful on their senior leaders and useful 
evidence for us. 

Our Active Schools work, across all 6 districts, has responded to individual organisation traditions and 
educational practices leading to whole school policy change. The work has allowed the school’s middle 
leaders to receive support, training and have time to explore what works in their place and school 
community. Qualitative enquiry two years ago, to understand the values, normative beliefs, and assumptions 
of school leaders has been key to the whole school policy change that is evident in our Middle Leaders 
stories of significant change. Our cohort of middle leaders received training in Ripple Effect Mapping and 
coaching to complete stories of significant change. These stories demonstrate impact on professional 
development, classroom impact and on whole school policy and culture. The value of investing in child level 
data over the next 2 years will contribute to locality evidence profiles from April 2024 onwards. 

Active Schools Timeline:

Active Schools Evaluation Levels 

1) Universal Evaluation - conducted by Schools. 

2) �Middle Leader Stories of Significant Change - 
conducted by Middle Leaders, supported by 
research coach. 

3) �Child Level Data Collection, x 8 schools across 
Pennine Lancashire (2023-2025). 

Big Rossendale School Connect Event for Head Teachers

Theory or Planned Behaviour Qualitative Interviews with Head Teachers

Headteachers co-produce Middle Leader Program 

Creation of Ready Set Rossendale – local active schools workstream

First Middle Leaders Program starts.

Expansion of Active Schools from Local to Universal Workstream  

Recruitment of Active Schools Workstream Lead 

Second Middle Leader Program starts.

Research Pilot School with Barden Primary School partnership established. 

Partnership with Edge Hill University to Conduct Child Level Data Collection 

Middle Leaders Qualitative stores of significant change shared.

Research Pilot Data Shared with Schools and Middle Leaders

Co-design evaluation for Active Schools program

January 2021

April 2021

May 2021 

June 2021

September 2021 

May 2022

September 2022

January 2023 

 

May 2023

July 2023

September 2023 

�

Behaviours Changing People, Change the System

https://taaf.co.uk/wp-content/uploads/2023/10/STL_Schools.pdf
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Identifying 
the barriers 
and enablers 
of physical 
activity in 
the local 
context

There is (shared) 
knowledge of what 
supports and/or prevents 
people being physically 
active, within the local 
context. 

10

Systems Where Systems and Lives Meet

Processes for developing a deep understanding of what supports or prevents people 
being physically active with the community are routinely adopted by TaAF teams and 
partners. TaAF approaches, including engaging in our life course tools, have led to 
evidence in the work across the Universal programs. Examples include the Lifestyle 
Hub, Active Madrassahs, Active Schools and many of the locality workstreams. There 
are gaps in the processes, language used or access to different community groups 
across Pennine Lancashire, which we continue to use our enablers to address. TaAF 
teams consistently use engagement approaches through networks to evolve a 
common understandings of local physcial activity challenges and priorities to address. 
This local insight is routinely used to shape the work of all system partners to co-
produce and plan our work.

Making new connections Swimming Classes for South Asian Ladies
We set out to know more about what is happening in the local community and identify providers and 
community groups that we can connect to, with an aim of building relationships and strengthening 
collaborations. We spent time building connections through sitting down and listening to the needs and 
barriers of this community directly from them, assuming nothing. We attended sessions at their venues on 
their terms, helping to strengthen the connections, trust and the insight. We played the role of a connector, 
helping to create as many collaborations as possible. 
Through building a relationship with The Deen Centre, a community organisation supporting and 
empowering women and children, a fantastic Aim to Swim, women’s only session was created. With over 
50 applications in the first course the sessions have been a great success and continue to have fantastic 
participation levels and feedback. We worked collaboratively to help break down barriers these women 
face in accessing physical activity. 

Making connections, the journey: Connect with Ruksana
Connect with the community groupAttend community sessions (coffee morning)Cycling/walking sessions started Connect The Deen Centre with Canal and River TrustWalk leader trained

Connect The Deen Centre with Up and Active Weight management session for ladies only startedGym sessions/weight management replace  cycling over winter
Cycling and walking session re-started Connect Ruksana with Pendle Leisure Trust to discuss a  women only swimming lessons Connected The Deen Centre to Go Velo Swimming sessions started for 10 weeks (full attendance)Cycling lessons starting with Go Velo

Jan
March

April

May
June
Nov

Feb
June

July
Aug

2022

2023

This process has got a lot of ladies, who wouldn’t have otherwise been active from nothing to something, something to more. It has created chances that they otherwise might not have been given. Connecting the dots has meant that The Deen Centre is linked to a lot more providers than it wasn’t beforehand - leading to further physical activity projects.
Further ripples of the connections made: Canal and River Trust - paddle boarding sessionsUp and Active - Weight managementWalk leader training - organised walk sessionsPendle Leisure Centre - ongoing swimming sessionGo Velo - cycling lessons with a leader qualification at the end 

 We are thoroughly overjoyed and still smiling from the positive outcomes from our recent project Aim To Swim! For this first time ever within Pendle, a funded project was put towards helping women learn the life skill of swimming! For many women there has always been a number barriers which have deterred them from taking up this activity. By removing these barriers we successfully helped women learn to swim, gain confidence in the pool, overcome their fears and  enjoy this brilliant activity! 

The Deen Centre

Watch our video here

Read the full story:  
Making New Connections, Pendle

Lifestyle Hub – Up and Active case studyUniversal

Local Networks
Pendle Women’s Group Story

Enablers: Relationship Building & Connect

Uncertainties: This meaningful work is possible with small groups 
built up over time, we have the challenge to create this level of 
engagement at scale. 

Takeaways: Identifying who are great listeners in your team 
and deploying them to build relationships can lead to informed 
decisions. 

Pendle’s ongoing relationship work over the last two years, 
listening to South Asian ladies and relaying this to a swimming 
provider, led to a popular and continuing program. A key part 
of understanding and changing the landscape for access 
to physical activity is to develop an understanding of people 
identification within that landscape. The focus on what barriers 
South Asian ladies experience with swimming has not only 
led to swimming programs and attendance, but a process 
of listening that other TaAF workstreams have learnt form. In 
Pendle, this work has led to new connections and more physcial 
activity provision for South Asian Women’s groups. These include, 
paddle boarding, walk leader training, cycling sessions and 
cycling leader qualifications. 

Enablers: Investing in Strengths & Learn Together 

Uncertainties: We have yet to measure to what extent patients understand physical activity messaging.

Take Aways: Taking the time to pool resources (such as training days across districts instead of individual PCNs) 
can free up time. 

With a continuing focus on where systems and lives meet, 
the Lifestyle Hub has invested in the strengths of local 
health coaches to engage and support referral patients 
to be more active in ways that suit them. Simplifying 
administrative systems, re-defining a common purpose 
and developmental time has allowed for health coaches 
to have more time with each patient. This has given 
them the opportunity to identify more clearly the barriers 
and enablers for each patient and across the PCN. 
Our Burnley locality has used the shared role model to 
ensure health coaches within a PCN have more time to 
create physical activity opportunities for their patients. 
Our Hyndburn health coaches, based out of a new 
community centre, have been able to create a range 
of provisions from singing groups, yoga classes and 
gardening to refer patients into. 

Finding the right support  
to make a change.

Lifestyle

Up & Active Case Study

Read the full story:  
Finding the right support to make a change

https://taaf.co.uk/wp-content/uploads/2023/10/PendleSTL-Swimming.pdf
https://taaf.co.uk/wp-content/uploads/2023/10/UpActiveCaseStudy.pdf
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