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Together an Active Future are delighted to welcome you to our 

upcoming Leadership webinars and events...

Timetable 
Jan-March 2024

BOOK NOW

When What Where Content Who

Thursday 11th 
January 2024	

10-11am

Building Effective 
Networks	

Online, 
Webinar

Building place based networks with a variety 
of partners is a key part of tackling structural 
inequality in a whole systems approach… but 
how do I do it, and where do I start? This webinar 
will cover the key principles of network building 
and share practical tips on how to start and 
grow those collaborative relationships

Ken 
Masser	

Wednesday 7th 
February 2024	

10-11am

Cinema Club - 3 
Secrets of Resilient 
People	

Lodge 
House	

Resilience in the workplace is important to 
overcoming barriers with a positive outlook. 
Resilient expert Lucy Hone shares her three 
strategies that everyone can adopt in a very 
powerful and personal talk. Part of our Cinema 
Club series, we will discuss this TED Talk video 
and relate it back to your role and workplace.

Heath 
Brandwood  
& Beth Kay

Tuesday 20th - 
Thursday 22nd 
February 2024

9.30-4pm	

Clifton Strengths 
Coaching 
Course	

Lodge 
House	

This 3-day coaching course is designed for 
leaders within the workplace who would like to 
understand and have confidence in their own 
unique strengths, support others to use their 
strengths to see and do things differently and 
build a workplace culture of focussing on what’s 
strong, building on the personal assets within 
organisations, teams and the system.

Heath 
Brandwood  
& Beth Kay

Thursday 7th 
March 2024	

9.30-4pm	

CoL/Laboratory 
Leadership 
Conference	

Impact 
Conference 
Centre	

Aimed at leaders at all levels, the CoL/
Laboratory will provide the time and space 
to explore the leadership needed to tackle 
inequality. The day will blend a Discovery Zone, 
Deep Dive Workshops, Networking Spaces, and 
Inspirational Speakers and Stories to leave you 
feeling more informed and inspired in your role.

TaAF 
Team	

Wednesday 
13th March 
2024	

10-12pm	

Ripple Effect 
Mapping for 
reflection, reporting 
and informing 
decision making

Online, 
Webinar

Ripple effect mapping can be a useful tool 
for teams to track intended and un-intended 
changes over time as part a developmental 
and growth mindset. 

You will leave this session with your own ripple 
effect map to show how a significant change 
has led to meaningful progress or success in 
your personal professional practice and ideas 
how to use ripple effect maps with your teams 
or organisations.

Emily  
Brady-Young

Tuesday 26th 
March 2024

9.30-12.30pm	
	

Leading when 
you’re not in 
charge	

Online	 This event is designed to provide practical help 
and support if you’re trying to navigate your way 
through difficult issues and messy environments, 
by providing practical approaches that you can 
use straight away; and to provide a space for 
you to apply the approaches to real-time issues 
and plan for the future.

Debbie 
Sorkin	

https://www.eventbrite.co.uk/o/together-an-active-future-67114383943



