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Leading through strengths... Strengths

Strengths Based Coaching programme Together an Active Future

An important element of the TAAF Model for change is the idea that a change in approach of leaders
will ultimately will make it easier for people to be active. These changes could include: different beliefs,
priorities, approaches to collaboration, leadership styles, expressing narrative, storytelling, aligning
resources, decision making, policy and priorities.

As part of our work we have partnered with Gallup, using their CliffonStrengths assessment to:
* Help leaders to understand and have confidence in their own unique strengths

» Support leaders to use their strengths to see and do things differently that make it easier for people to be
active in Pennine Lancashire.

* Build a culture of focussing on what's strong and to build on the personal assets within organisations,
teams and the system.

The Leadership team facilitated a 3 day strengths coaching training course to 20 individuals who work in
and around Pennine Lancashire. Participants were leaders from local councils, leisure trusts, governing
bodies, active partnerships, community organisations and schools.

The programme briefly covered the following areas:

* Understanding your strengths using the CliftonStrengths assessment

* Key concepts of strengths based coaching

* Helping individuals to name, claim and aim their strengths in their personal and work lives
» Coaching teams to understand their strengths and how they can best collaborate

Aims of the programme

Our strengths based coaching model gives people the understanding, tools, techniques and confidence

to coach others to see and do things differently, empowered by a realisation of their own individual
strengths.

Central parts of our evolving model for change are the principles that:

* A change in the approaches, mindset, beliefs and behaviours of leaders within Pennine will lead -
to changes in the way things work.
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